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Ti s O t he seasonée

The idea of people actually trying to
be nice to each other and giving
(and receiving) gifts just brings joy
to my heart. The only thing I love
more than Christmas and Nancy
Drew books is Christmas music.
Walton Community Services has
been spreading the holiday cheer
and blasting Christmas music the
entire month of December to spread
the holiday cheer.

How to pick and care for a
Christmas tree

The holidays are the time to spend with loved ones and en-
joy quality time with each other. Here are a few quick and
easy ways to pick out the perfect Christmas tree for a won-
derful holiday season.

-Measure the ceiling height where you plan to put the tree, ac-
counting for the tree stand and the tree topper. Trees tend to
look shorter outside than they do in your home.

-Ask Questions like where the tree was cut and how long it has
been on the lot.

-And, be ready to put the tree in water as soon as you get home.

Q@
O
-
O
L S
c
O
-
O
=
2



Newsletter Title

ADH Happenings

The Adult day Health would like to welcome Mrs. Mary Stan-

ley, Mrs. Spinuan Sexton to the ADH program. This is the

month for our thanksgiving dinner. Nov 19,2011 we will also

be closed Thanksgiving Day & will reopen on Friday November
25th, 2011. Our upcoming events some will be going to Chatta-
hoochee Nature Center, Captain

Phyllis Dawson

ADH Supervisor
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Coordinator Conducts

A little about CAGE

Our CAG (Community Access Group) Program is growing at an alarming
rate. We have shown a 100% increase, just from November to December.
We are very excited about the growth and look forward to other individu-
als who will be joining us in the future. Our program offers physically
beneficial services such as physical therapy as well as emotionally benefi-
cial services such as fun activities that keep our members entertained and
happy. We ensure the comfort of our members and focus on their individ-
ual needs. We provide aquality serviceto our members and take great
pride in the work we do. Our staff has a passion for helping individuals
who need additional assistance and are always looking for ways to make
their lives easier. At CAG, we take special care of our members, we love
what we do, and our quality of service reflects it.

Chante' Cabral,

Program Coordinator, B.S

Volunteers Voice

Why do we worry about things we can not change" If we
see something that needs a change we must first change
ourselves and examine ourselves thoroughly and then
when we rethink the situation over again we should see
ourselves and that's where the change need to start first”
with in me!!!

-Nicky, Boyd
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Nurses Nook

Managing Others

Assigning work to others
others requires a set of
all ows you to work through
mance through motivation

| mportant Steps to Manage

Demonstrate Strength of Characte

Personal strength of character is one of the mos
possess a sense of personal responsibility and a
adhere to it at all ti mes. Doing so wild/l i nspire
| ook something | ike this:

f Maintain integrity and be above reproach in al/l

T Al ways keep your word.

T Do not gossip or say things about people that
T Praise in public, criticize in private.

Admit your mistakes and be accountable for your

1T Take the time to become thoroughly knowl edgeabl

tend briefings and presentations by others in th
such as an annual report.
T Stay current by reading your industry's trade |

gani zation to anticipate and be aware of new tre
1 Stay current with new technol ogi es.

T I'f you have an area of technical expertise, re:
Share your knowledge and expertise with others i
tives.

Traits of a Good Manager

MdBehaves with personal i ntegrity and professi on:
HADi spl ays a positive attitude and works hard
Organi zes work schedules and assignments

Mdstays current with knowledge of the business at
HAdEX pl ains actions and decisions and | ets peopl e
odbi stens to the input of subordinates and encoutl
ndbi sci plines poor performance and rewards good |
p# s consistent and fair with all/|l subordinates

Coaches and develops all subordinates
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Build Your Team

T Hire competent people. As a manager, take yo
petent people very seriously. Otherwise you wi
take a course, read a book, or have a discussi
practices for hiring. Make a commitment to f ol
ar e.

! Foster a sense of community. Encourage peopl
i ng things together | i ke going for lunch can 8
T Empower people. The ealnddomadell ofanageammandut
wor kpl ace, a more successful mod el i's to share
sibility over to them.

1T Educate, train and equip people to be effect

zation with a training department, it is your
properly equipped.

Set a good exampl e. By your own actions and at
wor kgroup. Be willing to work hard to achieve

Encourage Open Communicati on

T Clearly articulate your expectations for the
age people to ask for clarification when they

1T Keep people informed. Communicate openly and
changes that will i mpact your workgroup or ord
thing, say so, then try to find the answer. Da
mation for your workgroup.

1 Foster an environment where people feel free
ti me to i sten when your subordinates make sug

i

suggestion programs or brainstorming sessions.
sive criticism may discourage future suggestia
Be avail abl e. -dwadrntpaolni cayn, obpuetn do not expect p
to interact with each of your people on a regu
Pl an and Organi ze

Pl an the work of your group. Consider all that
ti meframes to be met, and the work steps requi
T i mportance and deadline and by consi de
compli shed before other tasks can begin
M Establ i sh tsats&kp asmadh embulkes and deadl i ne
M Del egate work sensibly, considering th

your group.
Check progress against the plan frequen
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Chall enge and Devel op S
T Set high expectations for each of your p
you will get!

T Know your people. Learn their strengths
wish to achieve. To the extent that you <c
wor k or speci al projects.

T Recogni ze good performance. Make a point
have, and make some of this praise public
with pay raises, promotions, &etc.

T When a subordinate's job performance f al
back and i mprovement guidance. Do this in
I ty. Do this early and regularly (i f nece
Coach others to grow. As a manager, you h
develop. Consedmri hlaiest mehdongn the future
Obviously, effectively managing others 1is
i n order to be successful. The best manag
I's al l about people. They work hard at be
di scouraged if you cannot master all thes
will get there!

When Disciplining subordinates, keep the
T Give ample warning.

M Be fair and i mpartial. Hold everyone to
M Be consistent. Do not ignore things one
Focus on the facts. Avoid personal ambiti
Reference: http://salesskillstesting. com/

-Deborah Walton RN,
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Toys for tots

Toys For Tots began as d 0os Angelescharitable effort in 1947. Hendricks was inspired by his wife Diane
when she tried to donate a homemadeRaggedy Anndoll to a needy child but could find no organization
to do so. At her suggestion he gathered a group of local Marine reservists, includingLieutenant Colonel
John Hampton ,[21 who coordinated and collected some 5,000 toys for local children that year from collec-
tion bins placed outside of Warner Bros. movie theaters. Their efforts were so successful that, in 1948,
Toys For Tots was launched as a national campaign.

Each year Walton Community Services, Inc participates in toys for tots, helping over 200 families with
more than 800 children. WCS strives to service the surrounding community in every way possible, and
has done so for 15 years and will continue to.

This year toys for tots was done the week of 12/1912/24/2011 WCS the pleasure of serving 100 families
and approximately 225 children. WCS continues to help those throughout the community and those in

the surround area each holiday season we go the extra mile to ensure everyone has what they need for the
holidays. Toys for Tots sign up for 2012 will begin in Sept of 2012.

-Ne b kea

Annual Feed the Hungry

Each year Walton Community Services, Inc does feed the hungry a non
profit dry food event to assist those in need during the holiday times.
WCS served over 400 families this year providing each with bag food
and turkeys in tow. Feed the hungry was also filled with food, fun and
good friends.

Nedbkea is photographed (right)
the Annual Feed the Hungry.

-Ne b kea



http://en.wikipedia.org/wiki/Los_Angeles
http://en.wikipedia.org/wiki/Charitable_organization
http://en.wikipedia.org/wiki/Raggedy_Ann
http://en.wikipedia.org/wiki/Lieutenant_Colonel
http://en.wikipedia.org/wiki/John_Hampton_(philanthropist)
http://en.wikipedia.org/wiki/Toys_for_Tots#cite_note-contracosta-1#cite_note-contracosta-1
http://en.wikipedia.org/wiki/Movie_theaters

Newsletter Title

Life choice

The month of November was truly a great month, we kicked it off
with a trip to the Georgia Aquarium where we enjoyed seeing all
the different fish through the tunnels and get a chance to pet a
couple of sting rays that was cool we learned a lot as we read the
articles as we went along. The ride was nice to see all the big build-
ings in the Atlanta and the weather was also nice. We also enjoyed
out Thanks Giving dinner at Walton Community Services, there
was lots of food and music, being around friends and family at hol-
iday time was a good time to remember.

-Lynette Waring



